May 29th,2021

Dear X Company,
Dear Mr. Anto,
It’s my pleasure to present this detailed report about the tremendous efforts /endeavor to achieve the targeted objectives of (X) Real Estate Co. 
The Main Agendas of the Report
Firstly: Since the agreement was signed, Commercial Register obtained, and all other related government documentations, the whole new office was to be rented out. It was essential to fix some essential things that were crucial before deciding how a professional Interior designer was fully design the offices. Since the design of the office was carefully selected, we had to make sure that the office’s floor tiles, painting color, furniture, etc. were all well matched.
Secondly: It was crucial to go through all the hiring processes and providing the company the right employees from the secretary to an accountant till sales manager, who you previously met, Mr. Waleed.
Thirdly: Checking, verifying, and assessing the Ministry of Housing. As a result, it was easy to identify the challenging requirements needs, to forms the reliable primary reference to know the requirements of any domain related to Real Estate. Delightfully, working as a team helped us overcome those obstacles and got the chance to obtain the official license no. 1/140/45 for the MALAYSIA project. 
The process of meeting those requirements was challenging. The Ministry emphasized that it was essential to consider their priority and intention of keeping the citizens and businesses safe and secure from deceitful companies who claim to be trustworthy. We were provided with several cases of citizens who were sadly involved in such scams hosted in-country, such as, United Arab Emirates, Turkey, Georgia, and Egypt. Nevertheless, we were informed that marketing for an already built project and ready to sell (not under construction) does not need permission or license from the Ministry. The citizen were able to check for him/herself and sign the contract with the developer directly and pay the total amount of money needed.
Fourthly: When the marketing campaign commenced, we tried many different strategies to advertise for the project, such as through Emails, Social Media, or even making Brochures, but unluckily all methods did not succeed. That is why we decide to hire new employees like Mr.Mohammed, who holds a Master in Business Administration (MBA) with over ten years. Ms. Habeeba, an expert in relations and speaks different languages, joined the crew, and my daughter, Ms. Mashael, contributed many aspects of this campaign with “Thirst for success." When we made a big deal of signing an agreement with Ms. Hayoun, we hoped it would have been one of the most significant influencers on Gulf, known as social media, to advertise for the project. As we had agreed, she came to Cyprus and advertised the project but sadly, we failed to make a considerable impact on the projects.
My dear, it was unimaginable how much effort and money was spent on this business to make it work.  I took a loan from a bank to help me in this matter since I was very determined to make this successful. I still pay back the money, but I did not see the light at the end of the tunnel. That is why I requested you to make arrangements to visit us, and we were ready to welcome you down here in Kuwait. We hoped that we would have discussed the matter together in lengthy and perhaps find an ideal solution. Nevertheless, it was not possible to meet up, I was informed that you had the arrangement to go to China.
Causes of Failure
First of all: From the past research findings, we noticed there was little knowledge of GCC people knowing about Cyprus. Due to the unavailability of direct flights to Cyprus from Saudi Arabia, unlike when they had direct flights for the past decades, probably 20 years ago, it made it more difficult for travel agencies to advertise Cyprus to people. 
Second of all: There was high competition from other countries such as Turkey, Egypt, and United Arab Emirates. It is because the Saudis are well familiarized with the countries mentioned above, unlike Cyprus. 
[bookmark: _GoBack]Third of all: we realized that Saudis are not likely to obtain European citizenship if they can obtain a Schengen visa easily through any European country. 
Finally: The world has been experiencing an economic recession, mainly due to the pandemic of COVID_19. 
Expectations
I personally still have hope of succeeding because of the following reasons:
· The relationship between X and Cyprus has significantly improved lately. An embassy is now being officially opened in both countries, not like before when we used to have a Cyprus’s consulate only, which would refer to those of the Saudi Embassy in Greece. (Please see attached for some related news articles).
· They intended to open a direct flight from Jedda to Cyprus, although the route has been canceled due to the COVID. 
· The company has the potential of purchasing and owning Real estate from X Citizens in Cyprus as an investment.
Finally, what I have written above is what made me and encouraged me to write this report, and I would like to meet with you in person to discuss this together. Thank you!

Sincerely,
R








